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Welcome and Introductions
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Introductions

ÅName and role you’re representing today

ÅOne word to describe what you’re feeling as you enter the meeting 
today

ÅInvitation: share your preferred gender pronoun
ÅShe/her/hers

ÅHe/him/his

ÅThey/them/theirs

ÅOther
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Connections Activity



Which image speaks to you about our work going 

forward as a Steering Committee? And why? In 

Trios

??
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Community Agreements
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Community Agreements
Å We welcome multiple perspectives and listen attentively to seek 

understanding

Å Speak the truth without blame or judgment

Å Notice moments of discomfort and stay curious

Å Engage in open communication by using Intent vs. Impact

Å Practice confidentiality with family, parent and personal experiences 
(unless you ask for permission)

Å Make space to add and change agreements as the Steering Committee 
moves forward 
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Additions to Community Agreements
October Recommendations Suggested Agreement

Be more intentional to include parent voice Lift up parent voices

Intentionally keeping children at the center Center children in our work

Need to acknowledge and be aware of power 
dynamics into speaking truth

Be aware of power dynamics as we strive to treat each 
other as equals so everyone can speak their truth

How are decisions we are making affecting the seven 
generations?

Be mindful of the impact of our decisions on the next 
seven generations
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Renewal Grant Update
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Our state has made great strides toward improving early learning outcomes, 
but achieving our bold goals requires DCYF and partners to center solutions 
on those who are furthest from the opportunities afforded in our current 

system. One of the biggest challenges we face is that DCYF and our partners 
are part of the system that creates and perpetuates the racial inequities and 
other disparities we see in key success indicators, such as our Kindergarten 

readiness rate. To address this challenge, PDG 2.0 must center efforts to 
identify and interrupt patterns and practices that have reproduced inequities 
in our system. Historical systems continue to marginalize, exclude, or impose 
cultural norms on communities within our state. If we want different results, 
we can’t keep doing the same thing. We are committed to facilitate 

intentional design to interrupt these patterns, with our RE-TOC framework 
leading the way.

~Preschool Development Grant Renewal Application 



Activity #2: Early Learning Strategic Plan Implementation

Activity #1: Needs Assessment Update

Activity #3: Families

Family Supports and 
Statewide Coordination 

and Referral System

ÅHelp Me Grow
ÅSpecialized Pathways: TANF Play& 

Learn Groups
ÅSpecializedPathways: Child 

Welfare/Early Learning Connections

Activity #4: Providers 
Community-Based 

Supports

ÅShared Services Hub:
ÅBusiness Practices
ÅComprehensiveServices (to 

include IECMHC, Trauma-
Informed Approaches & Child 
Care Health Consultations)

Å Strengthening K Transitions 
ÅStrengthen Inclusion Practices

Activity #5: 

Implementation

ÅEarlyECEAP
Å IntegratedData System
ÅEngagingFamily, Provider, and 

Community Voice

Core B-5 PDG Tenets:
V90% school readiness
VRacial equity 

VRecognize WA tribes as sovereign 
nations

VEnsuring access and high quality 
across formal and informal care 

settings 
VFocus on highest risk children 

and families
VParent choice and involvement
VCaregiver and Provider Supports
VStrengthen transitions Birth to K
VPrevent and mitigate trauma
VBuild community capacity
VFocus on rural and isolated 

communities

Building system and caregiver/provider capacity to be responsive to the unique needs and cultures of the children and families in our state. 

Activity #6: PDG 2.0 Evaluation
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Vision and Values
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Vision

What we’re aspiring to… 

A “North Star” that we want to be 
moving toward.

Values

A set of guiding beliefs, 
core principles to help 

steer our work.



15

Vision and Values Draft Process

• 9/26: Steering committee engaged in a brainstorming session at the 
September meeting

• 10/3 & 10/8: Members of the management team developed a “starter 
dough” draft based on what was heard

• 10/10: Vision and Values Subcommittee met to further develop draft

• 10/15: Steering committee made changes in small groups

• 10/30: Members of the management team incorporated changes into a 
new draft

• 11/4: Vision and Values Subcommittee met to review and edit draft
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Vision and Values Activity
Today we’d like your reactions and ideas about the drafts through the 
following questions:

Vision:
1. Does this reflect our collective vision?
2. If not, what one or two changes do you feel must be made in order for it to be complete?

Values:
1. Do these values reflect what is important to us?
2. If not, what one or two changes do you feel must be made in order for it to be complete?

Process:
ÅImagine the Vision and Values document in work
ÅEngage in a conversation using the guiding questions
ÅPrepare for one person from each table to share out
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Break
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Strategic Plan Schedule and Process
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1) Revised 
timeline & WCFC 
role (pp 2-3)

A set of new “prototypes” for how ELP 2.0 might get 
designed… that we’re “testing” with you today

2) Inclusive strategy 
generation (pp 6-8)

3) Design group 
membership (p 9)
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Imagine you’re a member of a design group...

● Pick a person you’re “representing” here 
- someone who you could see being in a 
Design Group 

● Pick a Design Group 

● Your role is to “channel” this person as 
you go through this activity!
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Feedback Round 1 (Timeline)

Highlights: 
ǒ Plan finalized by end of April (not February)
ǒ Design groups launch in early January; 2-3 months for strategy creation
ǒ Nov-Dec: more intentional creation of design groups and preparation for their 

work 
ǒ Nov-Dec: gather and learn from targeted/local strategies (so plan can be 
informed in “bottom-up” ways)

Feedback Activity: small groups
1. Timeline
2. WCFC role
→ Generate post-its (and/or writing) on one copy of document
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Feedback please!

+   Wows(love this, exciting, promising…)

? Wonders(a further idea, not sure about this, I wonder if….) 

X Whoas(caution! this could be problematic…)
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Reimbursement Forms

ÅReimbursable expenses:
ÅMileage (gas)

ÅChild care

ÅSubstitute (for child care providers)

ÅBridge/tunnel tolls

ÅTrain fare

ÅFerry 

ÅFlight*

ÅHotel*

*Flights and hotels can be arranged and prepaid by DCYF
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Lunch
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Strategic Plan Design
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1) Revised 
timeline & WCFC 
role (pp 2-3)

A set of further “prototypes” for how ELP 2.0 might get 
designed… that we’re “testing” with you today

2) Inclusive strategy 
generation (pp 6-8)

3) Design group 
membership (p 9)
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Inclusive strategy generation

Å Vision: Communities are able to see themselves represented in this plan - i.e. 
strategies that are responsive to their needs and strategies that come from their 
community (or similar communities)

Å Outcome: The plan names specific groups - and targeted strategies. These 
groups are named not only in racial terms, but thru other types of identity (e.g. 
rural, teen) - and in intersectional ways (e.g. rural & immigrant). 

Å Process: We use multiple approaches to gather examples of effective targeted, 
culturally-responsive strategies (that may not be traditionally “evidence-based”) 
that will inform each design group’s work. 
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Universal Targeted

Evidence-based

E.g. 

“Evidence-informed”
(often more local)Inclusive strategy 

generation
Where are youseeing success? E.g. 

E.g. home visiting E.g. intensive home 
visiting services 
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Where to capture your notes 
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Feedback Round 2 (Inclusive Strategy Generation)

Highlights: 
ǒ Communities can see themselves represented in plan
ǒ Plan names specificgroups and targetedstrategies
ǒ Matrix as a way to distinguish types of strategies
ǒ Multiple approaches proposed for gathering targeted strategies

Feedback: small groups
1. Matrix as a way of organizing strategies (slide 8)
2. Multiple approaches (slide 7)

Activity: Generate examples of strategies (use Google NOTETAKER doc)
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Feedback please!

+   Wows(love this, exciting, promising…)

? Wonders(a further idea, not sure about this, I wonder if….) 

X Whoas(caution! this could be problematic…)
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1) Revised 
timeline & WCFC 
role (pp 2-3)

A set of further “prototypes” for how ELP 2.0 might get 
designed… that we’re “testing” with you today

2) Inclusive strategy 
generation (pp 6-8)

3) Design group 
membership (p 9)
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Where to capture your notes - NOTETAKER doc
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Feedback Round 3 (Design Group Membership)

Highlights: 

Feedback Activity: small groups

→ Generate post-its (and/or writing) on one copy of document



Which image speaks to you about our work going 

forward as a Steering Committee? And why? In 

Trios

??
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Thank you!

If you have questions or ideas to share, contact:

Tracie Kenney

Tracie.Kenney@dcyf.wa.gov

Kelli Bohanon

Kelli.Bohanon@dcyf.wa.gov

mailto:Tracie.Kenney@dcyf.wa.gov
mailto:Kelli.Bohanon@dcyf.wa.gov
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